Consulting Services Selection Methods
[bookmark: _Toc280175835][bookmark: _GoBack]Least-Cost Selection (LCS)
5.2	This method is generally appropriate for selecting consultants for assignments of a standard or routine nature (audits, engineering design of noncomplex works, and so forth) where well-established practices and standards exist. Under this method, a “minimum” qualifying mark for the “quality” is established. Proposals, to be submitted in two envelopes, are invited from a short list. Technical proposals are opened first and evaluated. Those securing less than the minimum qualifying mark[footnoteRef:1] are rejected, and the financial proposals of the rest shall be opened as stipulated in paragraph 4.18. The firm with the lowest price shall then be selected. Under this method, the minimum qualifying mark shall be established, understanding that all proposals above the minimum compete only on “cost.” The minimum qualifying mark shall be stated in the RFP. The award of contract shall be published following the same procedures stated for QCBS. [1:  This method shall not be used as a substitute for QCBS and shall be used only for the specific cases of very standard and routine technical nature where the intellectual component is minor. For this method the minimum qualifying mark shall be 70 points or higher.] 

Evaluation Process
After receiving Expressions of interest from firms, the appointed Technical Evaluation Committee will conduct a preliminary assessment of the expressions of interest to determine the eligibility of the firm based on the requisite experience as stated on the REOI. Please see draft preliminary assessment on next page to guide you accordingly.
The panel will discuss the evaluation criteria and after verifying the documents submitted, the submissions will be numbered and evaluated in accordance with the requirements. Based on the ACBF Procurement Guidelines for Selection of Consultants under LCS, the committee will evaluate the EOIs and information on the consultant’s experience and competent relevant experience to the assignment, establish a short list. The RFP, stating the minimum qualifying mark for the technical proposal, will then be sent to all firms on the short list. 
The short list should preferably comprise consultants of the same category, similar capacity, and business objectives, similar experience acting in the same field of expertise. The evaluation process will involve each panel member assessing the EOIs independently after which a session will be held to collectively agree on the final shortlist taking into account the firms’ strengths and weaknesses.



EXPRESSION OF INTEREST RECEIVED
The following consultants expressed their interest:
	S/N
	Name of Consulting Firm
	Country 

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	



· The short-list should comprise consultants of the:
i) same category,
ii) similar capacity, 
iii) similar business objectives, 
iv) similar experience or of not-for-profit (ie NGOs, Universities, UN Agencies)
· The short-list shall not include Individual Consultants.
EVALUATION CRITERIA
The following criteria would be used to select the consultants:
(a) Number of Years in Consultancy;
(b) Field of specialization; 
(c) Experience in similar assignments for at least a period of  X years;
(d) Qualification and experience of Principals (Key staff of the firm, such as Directors who may not even be considered to carry out the assignment but are critical for the smooth and continued running of the firm)
GENTLE REMINDER
Staff considered (d) are not/should not be those typically proposed or who may be proposed for the assignment as Firms are not bound to provide any of these when requested to submit RFP. Further, EoI rarely specifies detailed information on minimum staff qualification and experience for those who may carry out the assignment.

Evaluation Results
Table 1 – Consultant’s Qualifications and Experience
	S/N
	Name of Consultant
	Field of Specialization
	Years in Consultancy 
	Experience in similar assignments
	Qualifications and Experience of Principals

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	



Table 2: below should provide details of the strengths and weaknesses identified for each of the applicant. 
	Consulting Firm
	Strengthens
	Weaknesses
	Recommended for short listing
(Yes/No)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





3.0 EVALUATION PROCESS – Technical and Financial proposals
   
Technical and Financial proposals should be submitted in two separate sealed envelopes. Technical proposals are opened first and evaluated. Firms securing less than the minimum qualifying mark are rejected, and the financial proposals of the rest shall be opened as stipulated in paragraph 4.18 of the Procurement Guidelines. The firm with the lowest price shall then be selected. The award of contract shall be published following the same procedures stated for QCBS.

