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1.0 BACKGROUND

The xxxxxxx placed advertisements in the Development Gateway online, ACBF Website, and a widely read local newspaper to solicit for Expressions of Interest from eligible firms for the above mentioned consultancy. The advertisement first appeared on the websites on 22 August 2012 (DgMarket and ACBF website) and in the local Newspaper on 31 August, 2012. 

The closing date for the receipt of the Expressions of Interest for the Consultancy services was 14 September 2012. At the time of closing, a total number of nineteen (19) EOIs were received as shown below:

Table 1: Expressions of Interest Received
	
	Name  of Company 
	Contact Details 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.0 EVALUATION

An ad hoc Evaluation Panel was constituted to evaluate the received CVs. The panel started the evaluation on Monday 1 October, 2012 and finished the shortlisting on Monday scoring on Monday 8 October 20121
2.1 COMPOSITION OF THE EVALUATION PANEL
2.2 PRELIMINARY ASSESSMENT
2.2.1 Eligibility

The thematic evaluation will be undertaken by an independent firm with a minimum of 5 years experience in similar assignments. To be eligible the firms must demonstrate the following:

· A detailed company profile outlining the structure and details of the company, line of business etc.

· Description of similar assignment undertaken.

· (Is scope of assignments indicated in the EOI similar or related in any way to the xxxxxxxxxxxxxxxxxxxx in terms of complexity, magnitude and focus and does the firm have at least 5 years experience in the implementation of xxxxxxxxxxxxx, has the firm sited work for which it was lead consultant and what was the extent of the firm’s involvement?).
· Experience in similar conditions (Similar environments and conditions like African countries or developing countries where development challenges are present).
· Evidence of familiarity with xxxxxxxxxxxxxxxxxxxxxxxxxxx (Familiarity and exposure to actual related assignment as demanded by the TOR).
· Evidence and familiarity with international organizations.
· Managerial and Technical Capability. 

2.3 EVALUATION PROCESS
The panel discussed the evaluation criteria and after verifying the documents submitted, the submissions would be numbered and evaluated in accordance with the requirements. It was agreed that based on the World Bank Guidelines for Selection of Consultants under ICB, the best six (06No.) firms would be  recommended for short listing taking into consideration the need to have a firms selected on the basis of wide geographical spread to foster competition. 
The panel also agreed that the short list should preferably comprise consultants of the same category, similar capacity, and business objectives, similar experience acting in the same field of expertise. It was agreed that the evaluation process would involve each panel member assessing the EOIs independently after which a session would be held to collectively agree on the final shortlist taking into account the firms’ strengths and weaknesses.
3.0 EVALUATION RESULTS 
The Evaluation Panel identified strengths and weaknesses for each firm are as shown below:
TABLE 2: STRENGTHS AND WEAKNESSES
	S/N
	 Firm/Company
	 Strengths
	Weaknesses
	Recommendation For Short Listing
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4.0 Recommendation

After a critical analysis of the strengths and weaknesses of each firm, it is recommended that the following 6 firms be invited to prepare and submit Technical and Financial Proposals after which the highest scoring firm will be contracted:
Table 3: Recommended Short list for issuance of RFP
	
	Name of Firm
	Country

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	


Evaluation Panel
	Name
	Signature
	Date

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX
Expression of Interest Advertisement

TERMS OF REFERENCE 

1. 




�












































                                     


					




























































































The Technical Evaluation Committee (TEC) was constituted on 14 September 2012 with a mandate to review and evaluate Expressions of Interest submitted by firms for the Design of a Monitoring and Evaluation Information Management System for ACBF





The team comprised the following members:












