Selection of an Individual Consultant
Individual Evaluation Sheet 
Ref:


	 S/N
	 Evaluation Criteria
	Max Points 
	Consultants

	
	
	
	Candidate 1
	Candidate 2
	Candidate 3
	Candidate 4

	 
	 
	 
	Average Scores Awarded Per Criterion

	1
	Criteria 1
	10
	10
	10
	10
	10

	2
	Criteria 2
	20
	12
	15
	16
	12

	3
	Criteria 3 
	30
	18
	16
	25
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	4
	Criteria 4
	30
	19
	19
	25
	16

	5
	Criteria 5
	10
	6
	5
	8
	5

	
	AVERAGE SCORE
	100
	64
	65
	84
	58

	
	RANKING
	
	3
	2
	1
	4




Summary Per Candidate
	No.
	Name of Candidate
	Av. Score (%)
	Comments (Strengths and Weaknesses)

	1
	A
	
	

	2
	B
	
	

	3
	C
	
	

	4
	D
	
	



Evaluated by:


Name:	________________________________Signature:_______________________________
