Consulting Services Selection Methods

Selection Based on the Consultants’ Qualifications (CQS)
[bookmark: _GoBack]5.3 This method may be used for small assignments or emergency situations declared by the Grantee and recognized by ACBF for which the need for issuing an RFP, and preparing and evaluating competitive proposals is not justified. In such cases, the Grantee shall prepare the TOR and obtain expressions of interest that include information on their experience and qualifications, eventually through a REOI as may be needed, from as many firms as possible, and at least three qualified, firms with relevant experience. Firms having the required experience and competence relevant to the assignment shall be assessed and compared, and the best qualified and experienced firm shall be selected. Only the selected firm shall be asked to submit a combined technical and financial proposal and, if such proposal is responsive and acceptable, be invited to negotiate a contract. Both technical and financial aspects of the proposal may be negotiated. If the negotiations fail with the selected firm, the provisions of paragraph 4.22 apply. The minutes of negotiations shall be prepared and signed by both parties
Evaluation Process
After receiving Expressions of Interest from firms, the appointed Technical Evaluation Committee will conduct a preliminary assessment of the expressions of interest to determine the eligibility of the firm based on the requisite experience as stated on the REOI. Please see draft preliminary assessment on next page to guide you accordingly.











1.1 PRELIMINARY ASSESSMENT

1.1.1 Eligibility
(Please note, evaluation criteria and description of consultancy  below serves as example only and do not apply to your particular procurement activity)
The Development of Eight Manuals in different areas of Business Internet will be undertaken by a registered firm with the following experience (list desired experience attributes – see example below)
The proposed team from the consultant shall comprise at a minimum a Lead consultant/Project Manager with 6 years’ experience and two relevant professional staff members with qualifications in office design, architecture or related field, 4 years’ experience and demonstrable evidence of experience in areas outlined above. The firm must have undertaken at least 5 similar assignments in the last 5 years. To be eligible the firms must demonstrate the following:
· A detailed company profile outlining the structure and details of the company, line of business etc.
· Description of similar assignment undertaken.
(Is scope of assignments indicated in the EOI similar or related in any way to required services? Does the firm have at least 5 years relevant experience in carrying out similar assignments where the firm has managed the process of design, identification of contractor and finalization of the identified works at the identified office building, and has the firm sited work for which it was lead consultant and what was the extent of the firm’s involvement?)
· Experience in similar environments and conditions
· Evidence and familiarity with international organizations
· Managerial and Technical capability of the firm’s principals or directors.

1.2 EVALUATION PROCESS
   
The panel will discuss the evaluation criteria and after verifying the documents submitted, the submissions will be numbered and evaluated in accordance with the requirements. Based on the ACBF Procurement Guidelines for Selection of Consultants under CQS, the committee will evaluate the EOIs and information on the consultant’s experience and competent relevant experience to the assignment, establish a short list and select the firm with the most appropriate qualifications and references. The selected firm shall be requested to submit a combined technical-financial proposal and then be invited to negotiate the contract. As such it is imperative that a thorough evaluation is done to ensure that the most competent firm is selected.
The short list should preferably comprise consultants of the same category, similar capacity, and business objectives, similar experience acting in the same field of expertise. The evaluation process will involve each panel member assessing the EOIs independently after which a session will be held to collectively agree on the final shortlist taking into account the firms’ strengths and weaknesses.

2.0 EVALUATION RESULTS 

TABLE 2: STRENGTHS AND WEAKNESSES
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	 FIRM/COMPANY
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3.0 Recommended shortlist
Insert table of recommended shortlist with ranking. 
As company X has been ranked the best qualified firm to undertake the consultancy, the committee recommends inviting company X to submit a combined Technical and Financial proposal for evaluation. If, after evaluation, the Technical and Financial proposals do not meet requirements, then the firm ranked number 2 on the shortlist will be invited to submit a combined Technical and Financial proposal for evaluation, and so forth.


