National Competitive Bidding
Evaluation process

Preliminary and Technical Examination Criteria

Notes to Evaluators:

Using the Evaluation Criteria elaborated table 5 below, members of the Evaluation Committee will evaluate each bid and fill in the Score Sheets. 
Clarifications will only be sought from the bidders recommended for award of contract on minor deviations to be clarified.

The Evaluation process shall be conducted in three phases as follows:
1.	Preliminary Evaluation
2.	Technical Evaluation
3.	Commercial Evaluation

1.	Preliminary Evaluation

The Preliminary Evaluation will be conducted under the following criteria:

(i)	Verification: The Purchaser will examine the bids to determine whether they are complete, correctly signed or initialed, 90 days Bid validity, uniformity of bid, arithmetic errors, omissions/mistakes.

(ii) 	Eligibility:  
· Completed Bid Submission Form?
· Completed country of origin declarations in the Price Schedule Forms?
· Manufacturers Authorization?
· After sales services?

(iii)	Bid Security:  Bid shall include a Bid securing declaration of 90 days included in Section IV Bidding Forms.

(iv)	Completeness of Bids: Did Bidder quote for all necessary items 

(v)	Substantial Responsiveness: a substantially responsive bid is one which conforms to all the terms and conditions of the bidding documents without material deviations. Deviations from, or objections or reservations to critical provisions, such as those concerning Bid Security (ITB Clauses 21.1 and 21.2(a)-(f)), Applicable Law (GCC Clause 30), and Taxes and Duties will be deemed to be a material or major deviation. The purchaser’s determination of a bid’s responsiveness is to be based on the contents of the bid itself without recourse to extrinsic evidence.

2.	Technical Evaluation

Specifications submitted by the Bidder(s) are as specified in the Bidding Document.

3.	Commercial Evaluation

(i)	Bid Validity:	90 days
(ii)	Payment Terms:	As specified in the Bidding Document



KEY:
Y                 =                    Complied
N                 =                    Not Complied
YES             =                   Responsive
NO              =                    Non responsive







































Evaluation Form (example)

[bookmark: _GoBack]Criteria outlined should reflect bid document requirements
	SN
	Criteria

	
	
	Bidder

	
	
	1
	2
	3
	4

	1.
	Verification 
	
	
	
	

	
	Bid Form Submission, in accordance with ITB Sub-Clause 23
	
	
	
	

	
	· Signed?
	
	
	
	

	
	· Bid Form as per Sample Form in SBD?
	
	
	
	

	
	· All pages initialed? 
	
	
	
	

	
	Bid Validity Period (90 days) provided? 
	
	
	
	

	
	Price Schedules Signed?
	
	
	
	

	
	Technical literature (in English) describing goods offered?
	
	
	
	

	
	Verification?  		Yes/No
	
	
	
	

	2.
	Eligibility of Bidder and Goods (ITB 16.1; 17.1; 18.1; 18.2,18.3 and 18.4)
	
	
	
	

	
	Completed Bid Submission Form?
	
	
	
	

	
	Completed country of origin declarations in the Price Schedule Forms?
	
	
	
	

	
	Manufacturers Authorization?
	
	
	
	

	
	Eligibility?  			Yes/No
	
	
	
	

	3
	Bid Security (ITB Clause 21.1; 21.2; 21.3; 21.4)
	
	
	
	

	
	Bid Security Amount or Bid security Declaration of not less than 2%?
	
	
	
	

	
	Bid Security Form as per SBD?
	
	
	
	

	
	Bid Security Validity (90 days) 
	
	
	
	

	
	Bid Security			Yes/No
	
	
	
	

	4
	Completeness of Bid (ITB Clause )
	
	
	
	

	
	Does bid include all items in Lot? (ITB 1.1)
	
	
	
	

	
	Price Schedules completed in full?  (ITB 1.1)
	
	
	
	

	
	Documentation establishing Bidders Qualifications? (ITB 19.1)
	
	
	
	

	
	Completeness?  		Yes/No
	
	
	
	

	5
	Substantial Responsiveness (ITB)
	
	
	
	

	
	
(i) Technical Compliance (Section IV: 3)
	
	
	
	

	
		Conformity of proposed goods / services to technical specification 
	
	
	
	

	
	Technical Compliance?  	Yes/No
	
	
	
	

	
	(ii) Commercial Compliance (SCC16.1; GCC 28.3 Schedule of Requirements; )
	
	
	
	

	
		Payment Terms?
	
	
	
	

	
		Delivery Period 
	
	
	
	

	
	After sales services offered?
	
	
	
	

	
		Warranty of 12 months?
	
	
	
	

	
	Commercial Compliance?  	Yes/No
	
	
	
	

	
	Substantial Responsiveness? Yes/No
	
	
	
	

	
	Accepted for Detailed Examinations? Yes/No
	
	
	
	


2.  Post Qualification Requirements (ITB 38.2) (best practice)
After determining the lowest-evaluated bid in accordance with ITB Sub-Clause 37.1, the Purchaser shall carry out the post qualification of the Bidder in accordance with ITB Clause 38, using only the requirements specified.  Requirements not included in the text below shall not be used in the evaluation of the Bidder’s qualifications.  
(a) 	Financial Capability
The Bidder shall furnish documentary evidence that it meets the following financial requirement(s): (i) Audited financial statements for the past three years / or letter of reference from bankers, (ii) Average Annual turnover covering the last five years of at least 3 times the bid price. 
(b)	Experience and Technical Capacity
The Bidder shall furnish documentary evidence to demonstrate that it meets the following experience requirement(s): 
(1) Expertise and experience in similar work and supply, preferably for office premises and with technical capability judged from previous similar completed assignments /contracts;
(2) Client references and/or citations from prior installations where similar services have been provided for projects of similar size and scope;    
(3) Demonstrated ability to provide after sales support services for the maintenance of prefabs as defined in the specifications and drawings provided
        (c) The Bidder shall furnish documentary evidence to demonstrate that the Goods it offers meet the following usage requirement: Documentary evidence that the goods are current and can perform for at least 5 years without difficulties or defects in workmanship

